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	Project Title:
	Support to Improvement of the Foreign Trade Statistics in Turkmenistan

	Country:
	Turkmenistan

	Related CPAP Outcome
	Contributing Outcome (UNDAF/CPD, RPD or GPD):

Quality disaggregate data, aligned with international standards, is available to policy makers, legislators, and the interested public to monitor the major goals of National Programmes, the post-2015 SDGs, and the PFD, and to formulate new national strategies and programmes

	Project Description and Key Lessons-Learned

	Brief description of context
	Before independence Turkmenistan's foreign trade was highly centralized. As a result, although the country had much export potential, it ranked in the last position among Soviet republics with regards to the scale of export deliveries. The trade balance remained negative until 1991. Independence and a new policy of decentralization brought extensive changes in Turkmenistan's relationship with foreign countries. 

The State Statistics Committee of Turkmenistan (Turkmenstat) is a key government agency responsible for compilation and reporting on international trade statistics in Turkmenistan. Foreign trade statistics of Turkmenistan was prepared using Eurostat data management system “Eurotrace” installed in 1998 to process customs declarations. Because of outdated software system, there was a number of difficulties in preparation of foreign trade statistics data in Turkmenistan. Despite the fact that the foreign trade statistics methodology complies with the UN methodology of International Merchandise Trade Statistics (IMTS 2), 2000 that is also applied by the customs authorities, there are certain difficulties during the processing of customs declarations by the current Eurostat software system. The main difficulty was caused by usage of outdated classifications. In their work the customs authorities applied the more advanced classifications, while the Eurotrace software that was based on outdated classifications created certain difficulties to prepare good quality data on foreign trade of Turkmenistan.

In this regard, the project aimed at improving the national foreign trade statistics of Turkmenistan, including upgrade of data management system, training of staff in software management and international recommendations and standards in International Merchandise Trade Statistics and International Service Trade Statistics, as well as establishing and piloting methodology for evaluation of goods imported and exported by individuals. 

During the project implementation, UNDP cooperated and coordinated its activities with other international organizations who work in the area of international trade statistics, such as Eurostat, UN Statistical Division, UNECE, UNCTAD.

The project was aligned with the Area of Work 2 of the UNDP Strategic Plan “Inclusive and Effective Governance” that would be advanced through assistance for the roll-out of international standards, systems and incentives for transparency and accountability, and strengthened legislative and public awareness and oversight. The project contributed towards achievement of the national goals that include attention to policy reform, institutional capacity development, planning, budgeting, monitoring and information systems, and SDG 17: Strengthen the means of implementation and revitalize the global partnership for development. It also contributed to implementation of PFD Outcome 1: Quality data, aligned with international standards, is available to policy makers, legislators, and the interested public to monitor the major goals of National Programmes, the post-2015 SDGs, UNPFD and to formulate new national strategies and programmes. It also contributed to implementation of Output 1.2: Availability of results-based monitoring and reporting systems in targeted line ministries/institutions to measure progress in the implementation of national line ministries' strategies and programmes, including relevant SDGs, in line with international standards.

The project was linked to the Theory of Change applied to UNDP projects, in particular regarding effectiveness, learning and partnership



	Brief description of project 
	The project consists of three main components: 1)  Strengthening capacity of the State Statistics Committee of Turkmenistan to produce quality data on foreign trade statistics; 2) Enhancing institutional capacity and cooperation for compilation of high quality foreign trade statistics in line with international standards; 3) Establishing and piloting methodology for estimating unrecorded imports and consumer 


	Key project successes
	· The new Russian version of Eurotrace software was installed. The Turkmenstat database transposed into new system. Data management system of Turkmenistan recognizes all information provided by the customs authorities. The new programme recognizes all information provided by the customs authorities and allows the management of records on international trade, analysis of export and import operations. The project made Eurotrace accessible in Russian language for the whole CIS region where this software is used;
- The United Nations Development Programme (UNDP) together with Eurostat, organized a two-day regional seminar on foreign trade statistics. The seminar provided an opportunity for national statistical agencies from the region of Eastern Europe, the Caucasus and Central Asia to familiarize with international recommendations in the field of international trade statistics, as well as share experiences and learn from each other.

The event is held in the framework of a joint project of UNDP and the State Statistics Committee of Turkmenistan " Support to Improvement of the Foreign Trade Statistics in Turkmenistan".

The seminar was organized to present the experience of Turkmenistan in improving statistics on foreign trade and the use of EUROTRACE. During the meeting, participants had the opportunity to familiarize themselves with the advantages of using EUROTRACE for preparing statistical reports on international trade in the countries of Eastern Europe, the Caucasus and Central Asia

           The installation of the new version of Eurotrace software was complemented by workshops on application of the software. The Turkmenstat specialists were trained to operate the new data management system. The workshops enabled participants to accurately maintain the data processing system; produce accurate analysis of the results, and establish a work-plan towards transposing International Merchandise Trade Statistics recommendations for the harmonisation and improvement of trade statistics as well as to convert their MS Access Eurotrace Domain in SQL Server; and install, configure and use Web Comext for extraction and for Mirror Statistics exercises with trading partners;

· The Turkmenstat Custom service specialists improved their knowledge on IMTS best practices, particularly on International Merchandise Trade Statistics (IMTS) concepts and definitions; institutional arrangements; data compilation; data quality and metadata; data dissemination and new analytical topics. As Turkmenistan does not follow all standards and recommended practices as described in the IMTS 2010, following the IMTS 2010 recommendations and encouragements regarding the scope of recording, commodity classifications, valuations, quantity measurement, partner country, mode of transport, data compilation strategy, data quality and metadata and dissemination were provided by the expert at the end of the workshops;
· The MoU between the State committee of statistics of Turkmenistan and the State customs services concluded and signed by the Heads of both institutions. The MoU determines roles and responsibilities of each party with regard to all aspects of the production, compiling, revisions and distribution of official statistics are clearly defined and elaborated in sufficient detail. As a result, the cooperation between two institutions were strengthened;

· Methodology of surveying and addressing the type of goods, values and amounts was developed by the International Consultant in a very close collaboration with the National Consultant;

· In order to determine more accurate volumes of exports, imports of individuals engaged in unorganized import and export of goods and identification of discrepancies between these volumes and data of customs declarations, the pilot survey was implemented based on developed methodology.



	Project shortcomings and solutions


	         Due to the delay in project launch, the project implementation was started with some delay. Despite of this, all project activities have been implemented in timely manner and all planned results were achieved. 

	Lessons learned
	The national partner’s support was important for the success of the project implementation, including organization of the regional workshop. The partnership and cooperation with with the United Nations Statistics Division, Economic Cooperation Organization (ECO) and UNESCAP allows to mobilize the resources for the experts and installation the software, which resulted in some savings.

The partnership with other international organizations was very useful and gave opportunity to engage professional experts to conduct the workshops nd trainings within the project.   


	Follow-up Actions
	Taking into account that currently, statistics cover only 3 types of services (transport, travel and insurance), there is a need to analyze the situation on statistics of foreign trade in services, increase the potential of the relevant employees of Turkmenstat, the Central Bank and the Ministry of Finance and Economics of Turkmenistan, as well as develop appropriate methodologies.

In this regard, continue the negotiation with the Government and promote the development of the second phase of the project.  
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